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Pupil premium strategy statement 

1. Summary information 
School Christ Church Infant and Nursery 
Academic Year 2018-2019 Total PP budget £6,600 Date of most recent PP Review N/A 
Total number of pupils 61 Number of pupils eligible for PP 7 Date for next internal review of this strategy Jan 2020 

 2 Current attainment  
 Disadvantaged pupils Non disadvantaged pupils 

Attainment in reading at the end of Foundation 
Stage and Key Stage 1 
 

 Due to low numbers receiving the pupil premium, detailed reports are not placed onto 
the website as this would enable identification of individual children. However, the 
Head of School provides detailed tracking of these children's progress 
through reports to the governing body at our termly governors meetings. Governors 
are able to audit the impact of the various areas of spend, evaluate their 
effectiveness and challenge the Head of School on its application 

Attainment in writing at the end of Foundation Stage and Key Stage 1 
 
Attainment in maths at the end of Foundation Stage and Key Stage 1 
 

 
2. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 
A.  Oral language skills are lower  for DPs expecially in EYFS.  
B.  Too few DPs leave make good progress in Reading and writing 
C.  Poor gross and fine motor control 
D.  Higher attaining DPs do not always make the same progress as non DPs  

External barriers (issues which also require action outside school, such as low attendance rates) 
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E.  Attendance rates for pupils eligible for PP are low  (below the target for all children of 96%). 3 pupils are persistently absent  
This reduces their school hours and causes them to fall behind on average. 

F. SEMH Some DPs lack good learning behaviours and/or good self-regulation. This hinders academic their progress. 
3. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  
A.  Improve oral language skills for all disadvantaged pupils with a particular focus on the EYFS.  

 
 

 The number of DP achieving ELG in communication and language 
increases. 
The number of DP achieving expected in reading and writing at the end of 
KS1 increases. 
 

B.  DPs make at least expected progress in acquisition of phonics and the skills of blending and 
segmenting. 

DPs achieve phase 5 phonics by the end of EYFS 
DPs pass the phonics check in year 1 

C.  Improvement in fine and gross motor skills of DPs leading to correct letter formation and fluency in 
writing. 

DPs form letters correctly with increading control by the end of EYFS.  
DPs write are able to write fluently by the end of KS1. 

D.  The number higher attaining DPs achieving GDS at the end of KS1 is increased. 
 
 

Across KS1, higher attaining DPs make accelerated progress in 
mathematics and reading and writing. This is measured by teacher 
assessment and standardised tests. Reuslts are moderated with local 
schools and periodic external moderation.  

E.  Attendance rates for DPs is increased and lateness reduced. Persistent absence reduced. Reduce the number of persistent absentees among pupils eligible for PP 
to 10% or below.  Overall DP attendance improves to 96% in line with 
non DPs 

F.  Self-regulation skills of DPs are further developed to improve behaviour for learning.   
 

Effective development of self-regulation skills so that identified DPs 
access learning effectively and make good progress.  
Fewer behaviour incidents recorded for these pupils on the school system  
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4. Planned expenditure  

Academic year 2018/19 
The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 
Desired outcome Chosen action / approach What is the evidence and rationale for this choice? How will you ensure it is implemented well? Staff lead When will you review 

implementation? 
Improve oral language 
skills for all 
disadvantaged pupils 
with a particular focus on 
the EYFS.   

Narrative group based on 
ECAT principles. Initial 
screening of pupils using 
WellComm Toolkit. 
 
 
 
 
SaLT for identified pupils 
who have C&L difficulties. 

EEF Toolkit states: 
Overall, studies of communication and 
language approaches consistently show 
positive benefits for young children’s 
learning, including their spoken 
language skills, their expressive 
vocabulary and their early reading skills. 
On average, children who are involved 
in communication and language 
approaches make approximately six 
months’ additional progress over the 
course of a year 
 

Use of Wellcomm toolkit to assess 
progress. 
 
 
 
 
 
 
SaLT team will work with identified 
pupils. A designated member of staff 
will liaise with SaLT team and deliver 
interventions. SaLT team will QA staff 
member’s intervention. SLT to 
monitor interventions.  

Foundation 
stage 
teacher 

April 2019 

DPs make at least 
expected progress in 
acquisition of phonics 
and the skills of blending 
and segmenting.  

Early literacy approaches:  storytelling and group 
reading; 

 
  activities that aim to 

develop letter 
knowledge, knowledge 
of sounds and early 
phonics:  Read, Write 
Inc 

  Introduction to different 
kinds of writing. 

 

Early literacy approaches have been 
consistently found to have a positive 
effect on early learning outcomes. The 
early literacy approaches evaluated to 
date led to an average impact of four 
additional months’ progress, with the 
most effective approaches improving 
learning by as much as six months. 

Seconded teacher to lead story telling 
and group reading. Learning walks to 
assess impact 
 
 
Half termly assessment of phonics 
knowledge, blending and segmenting. 
 
Observation of staff delivering 
phonics by SLT.  
 
Analysis of assessments.  
 
SLT to monitor progress in books. 

Head of 
School 
 
 
 
S Cottle 
(Coddington) 

April 2019 
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Improvement in fine and 
gross motor skills of DPs 
leading to correct letter 
formation and fluency in 
writing. 

Write Dance,  
 
 
RWInc rhymes to 
reinforce correct letter 
formation.  

EEF evidence “handwriting is a key 
motivation Feder, K. P. and Majnemer, A. (2007) ‘Handwriting development, competency, and intervention’, Developmental Medicine and Child Neurology, 49, pp. 312– 

Skilled teacher Claire Moss to lead 
programme and lead staff. 
 
 
ReadWriteInc training Inset 25th Feb 
2019 QA to follow. 

Head of 
School 

April 2019 

The number higher 
attaining DPs achieving 
GDS at the end of KS1 is 
increased. 
 

Quality first teaching for all 
pupils  
 
Target setting for all pupils. 
This will be reviewed at 
least half termly for DPs. 
 
Provide extra focus weeks 
for pupils in EYFS.  
Feedback enhanced in 
KS1 
 
Extra parent meetings in 
EYFS  
Enchance parent evening 
times in KS1 
 
 

EEF “Feedback studies tend to show 
very high effects on learning. “ 
In general, research-based approaches 
that explicitly aim to provide feedback to 
learners, such as Bloom’s ‘mastery 
learning’, tend to have a positive 
impact.” 
 
Research evidence about feedback was part 
of the rationale for Assessment for Learning 
(AfL) 
 
 
 

SLT will loosely monitor the progress 
of this group at key assessment 
points during the year. 
 
 
Review of marking policy to take 
account of research. 
Book scrutiny to assesses the 
effectiveness of feedback 

SLT April 2019 

Attendance rates for DPs 
is increased and 
lateness reduced. 
Persistent absence 
reduced. 

Adoption of Attendance 
Toolkit. 
First Day calling by the 
office. 
Termly update letters to 
inform parents of absence.  
Absence no longer 
authorised without proof if 
attendance is below 90%. 

DfE: 
in general, the higher the overall absence 
rate across …, the lower the likely level of 
attainment… 

Office manager to manage data, head 
of school to implement and governors 
to monitor progress on attendance. 

HoS April 2019 
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Self-regulation skills of 
DPs are further 
developed to improve 
behaviour for learning.   
 

Nurture group 1x per week, 
social stories, revision of 
school behaviour policy. 

Metacognition and self-regulation 
approaches have consistently high levels of 
impact, with pupils making an average of 
seven months’ additional progress. 
These strategies are usually more effective 
when taught in collaborative groups so that 
learners can support each other and make 
their thinking explicit through discussion. 
The potential impact of these approaches is 
high, but can be difficult to achieve in 
practice as they require pupils to take greater 
responsibility for their learning and develop 
their understanding of what is required to 
succeed. 
The evidence indicates that teaching these 
strategies can be particularly effective for low 
achieving and older pupils 
 

Lesson observation. 
Monitoring of behaviour incidents in 
school log book. 
 
Pupil engagement and integration 
closely monitored. 

SLT April 2019 

Total budgeted cost QFT support £1500 
 
Nurture group £900 
 Total £2400 

ii. Targeted support 
Desired outcome Chosen action/approach What is the evidence and rationale for this choice? How will you ensure it is implemented well? Staff lead When will you review 

implementation? 
Improve oral language 
skills for all 
disadvantaged pupils 
with a particular focus on 
the EYFS.   

Ks1 30mins 1x week 
narrative session with 
trained Literacy 
Volunteer. 
EYFS: 
10 mins 5x week 
narrative and SaLT 
session  

These sessions are formulated to meet the 
specific needs of individual children to 
support children to catch up. 

External QA of literacy worker by line 
manager with HoS. Timetabled 
environment provided for quality 
delivery.  
 
HoS observation of interventions. 
Qualified SaLT observes TA led 
session to provide QA. 

SLT 
SENDCO 

March 2019 
 
Literacy volunteers 
£600 
SaLT £900 
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DPs make at least 
expected progress in 
acquisition of phonics 
and the skills of blending 
and segmenting.  

KS1: Switch on reading 
programme delivered 2x 
week. 
Additional phonics 30mins 
4x per week 
 
EYFS: targeted catch up 
5mins 4x per week. 
 

Programmes are based on careful 
assessment of prior knowledge and skills.  
 
 

Progress is closely tracked in the 
skills taught. 

HoS  
SLT 

Half termly 
 
£920 
 

 
Improvement in fine and 
gross motor skills of DPs 
leading to correct letter 
formation and fluency in 
writing. 

Write Dance, RWI focusing 
on letter control 
Small group intervention 
once a week. 
 
Extra guided write once per 
week with correct 
formation. 

Pupils’ lack of fine motor control is a barrier 
to fluent writing. Improving gross and fine 
motor skills build strength and precision.  

Training by experienced teacher to 
ensure programme implemented.  

HoS Resources and CPD  
£530 

The number higher 
attaining DPs achieving 
GDS at the end of KS1 is 
increased. 
 

Additional guided reading 
and writing 1x per week. 
 
Enquiry based 
learning/mastery approach. 

Strategies enable pupils to learn at a deeper 
level. The impact of collaborative approaches 
on learning is consistently positive.(EEF 
toolkit) 

Work with mixed age maths hubs and 
Equate learning Alliance to provide 
high quality CPD for staff. 
Assessment monitored, learning 
walks and lesson observation to QA. 

HoS £920 

Total budgeted cost £3870 

iii. Other approaches 
Desired outcome Chosen action/approach What is the evidence and rationale for this choice? How will you ensure it is implemented well? Staff lead When will you review 

implementation? 
Attendance rates for DPs 
is increased and 
lateness reduced. 
Persistent absence 
reduced. 

Reward assemblies 
Parent interviews 
Letters home- attendance 
toolkit. 

Informal support and parent interviews have 
not increased attendance sufficiently.  
Next step to use attendance toolkit.  

Monitor attendance weekly and half 
termly. Exec head and EIA to oversee 
improvements 

Governors 
and office 
manager 
and SLT 

Termly 
Breakfast club £230 

Self-regulation skills of 
DPs are further 
developed to improve 
behaviour for learning.  

Bespoke behaviour support 
for pupils who SEMH is a 
barrier. Counselling 
sessions made available in 
school for pupils as 
appropriate 1x 6 week 
block. 

A number of systematic reviews and meta-
analyses have consistently found strategies 
related to metacognition and self-regulation 
to have large positive impacts. A number of 
DPs would benefit from developing these 
skills. 

Use of qualified counsellors. Review 
by SLT. Triangulation by analysis of 
behaviour logs. 

HoS  
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Total budgeted cost £6600 

5.   Review of expenditure  
Previous Academic Year 2017/2018 

i. Quality of teaching for all 
Desired outcome Chosen action/approach Estimated impact: Did you meet the 

success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) Cost £6600 

A Improve oral language 
skills with a particular 
focus on the EYFS.  
 
B Pupils make at least 
expected progress in 
phonics and the skills of 
blending and 
segmenting. 
 
C improvement of fine 
and gross motor skills. 
(new intervention 2018-
2019)  
 

Narrative group 
Early literacy 
approach 
Targeted phonics 
teaching in small 
groups  
Mastery approach 
 
Booster groups 
 

Overall KS in RWM 57% 
DPs RWM 100% 100% 0% 
 
EYFS 46% of non DP pupils achieved the required 
standard in reading  
66% of DP achieved the required standard in 
reading  
 
 

Improvement in oral language skills impacted on progress positively cohort.  EYFS phonics progress was sufficient: Action: adjust phonics interventions timings – blocks on input daily, adopt Read Write Inc. Quality CPD to address this. 

The number higher 
attaining DPs achieving 
GDS at the end of KS1 is 
increased. 
 
 
 
 
 
 
 
 
 
 
 
Self-regulation skills of 
DPs are further 
developed to improve 
behaviour for learning.  

Target setting for all 
pupils. 
 
Provide extra focus 
weeks for pupils in 
EYFS.  
Feedback enhanced 
in KS1 
 
Extra parent meetings 
in EYFS  
Enchance parent 
evening times in KS1 
 
 
 
 
 
 
 
 
 

KS1 pupils achieving greater depth in RWM 7.1% 
0% 7.1% 
KS1 pupils DP achieving greater depth in RWM 
0% 
 
KS1 DP required standard RWM 100% 100% 0% 
 
Feedback and extra focus week were successful 
in targeting pupils and ensuring progress 
improved. 
 
Positive progress made for pupils as part of school 
behaviour policy. 
 
 
 

One DP in this cohort. Despite low numbers there will be a continued focus in 
this area.  
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ii. Targeted support 
Desired outcome Chosen action/approach Estimated impact: Did you meet the 

success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) Cost 

A Improve oral language 
skills with a particular 
focus on the EYFS.  
 
B Pupils make at least 
expected progress in 
phonics and the skills of 
blending and 
segmenting. 
 

Narrative group 
Early literacy 
approach 
 
Targeted phonics 
teaching in small 
groups.  
Mastery approach 
 
Booster groups 
 

All DP achieved the expected standard in 
communication and language at the end of EYFS. 
 
 
Progress was less secure in phonics 33% of DPs 
making good progress. Blending and segmenting 
needed further work. 

Continue with narrative group and base literacy around sharing texts daily to 
whole class.  
 
 
Introduce a new phonics programme: Read Write Inc. 

The number higher 
attaining DPs achieving 
GDS at the end of KS1 is 
increased. 
 

Target setting for all 
pupils. 
Feedback enhanced 
in KS1 
Enchance parent 
evening times in KS1. 

One pupil only in this cohort. They achieved EXP 
in Reading and Writing but not maths. 

Work with individual DP to target those who should reach GDS. 

iii. Other approaches 
Desired outcome Chosen action/approach Estimated impact: Did you meet the 

success criteria? Include impact on pupils not eligible for PP, if appropriate. 
Lessons learned  
(and whether you will continue with this approach) Cost 

Attendance rates for DPs 
is increased and 
lateness reduced. 
Persistent absence 
reduced. 
 
 

Head of School to 
work with Office 
Manager to follow up 
attendance and flag 
concerns promptly. 
First day calling. 
Free access to 
breakfast club.  

Barriers remain to good attendance and 
attendance rates still need to improve further.  

Attendance rates improved for a short period and then fell in summer. Too 
many pupils persistently absent.  
From September 2018 adopt Attendance Toolkit and do not authorise any 
absence for pupils below 90% attendance.  
Extend before school support to after school Healthy School Club. 

Self-regulation skills of 
DPs are further 
developed to improve 
behaviour for learning. 

Nurture group 1x per 
week, social stories, 
revision of school 
behaviour policy. 
 

Interventions supported children by increasing 
their self-regulation and providing a trusted adult 
for support in times of crisis. 

Maintain individual approach to support pupils who require support.  Seek 
further support from Schools Behaviour and Attendance Partnership. (SBAP) 
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